District Health Assessment for Multiple District 324 through June 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
324 A 176 0 176 0% 1" 5 6 5594 0 5594 1452 1906 -454  -7.51% 6,048 32 27% 7 920 62% 14% 0% 2% 38 9
324B 182 0 182 0% 7 8 -1 5579 0 5580 880 1626 -746 -11.79% 6,326 31 35% 9 107 90% 8% 0% 2% 42 1"
324C 133 0 133 0% 10 5 5 5790 0 5790 2113 2564 -451  -7.23% 6,241 44 23% 5 480 80% 12% 1% 2% 32 6
324D 74 0 74 0% 8 29 -21 1702 0 1702 397 2877 -2480 -59.30% 4,182 23 50% 9 1,977 89% 38% 1% 8% 13 2
324E 173 0 173 0% 8 3 5 7439 0 7439 1026 930 96 1.31% 7,345 43 13% 12 49 100% 16% 0% 0% 30 10
324 F 263 0 263 0% 19 4 15 10527 0 10527 2306 1736 570 5.72% 9,957 40 13% 1" 93 83% 0% 0% 0% 73 17 GMT
324G 113 0 113 0% 8 4 4 3463 0 3463 601 557 44 1.29% 3,419 31 25% 10 56 98% 0% 0% 3% 30 10
324 H 108 0 108 0% 1" 6 5 3157 0 3157 702 568 134 4.43% 3,023 29 17% 3 104 93% 9% 0% 3% 30 9
3241 76 0 76 0% 5 6 -1 2296 0 2296 428 409 19 0.83% 2,277 30 26% 5 92 87% 16% 0% 3% 19 6
3244 147 0 147 0% 15 8 7 4472 0 4472 1101 1047 54 1.22% 4,418 30 34% 3 167 89% 20% 0% 6% 29 14 GLT
324K 65 0 65 0% 4 6 -2 2015 0 2015 375 566 191  -8.66% 2,206 31 20% 8 102 100% 20% 0% 17% 12 6
324 L T(12) 38 0 38 0% 2 7 -5 1105 0 1105 162 207 -45  -3.91% 1,150 29 34% 7 88 82% 34% 0% 5% 5 3
324N 44 0 44 0% 1" 0 1" 1399 0 1399 357 197 160 12.91% 1,239 32 23% 0 0 7% 39% 0% 2% 1" 5
324 M 173 0 173 0% 5 27 -22 4893 0 4893 781 1574 -793 -13.95% 5,686 28 30% 10 666 82% 5% 1% 1% 31 12
1765 0 1765 0% 124 118 6 59431 0 59432 12681 16764 -4083 -6.43% 63,517 34 25% 8 4,071 86% 12% 0% 3% 395 120
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District Number | Clubs Quo Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club| In Active In Status Members YTD YTD (includes Count  with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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